[image: Image result for project management]	State of Kansas
	Project Management 
	Class Offerings
Mastering the Interview & Gathering of Project Requirements 
October 27-28, 2026    8:30am-4:30pm    Virtual
		$260 per participant*    PDU’s – 13				Comment by Spinks, Sara [OITS]: @Celena.m.ramirez@ks.gov - Is this the standard 3 day rate plus $75?

[bookmark: _bookmark0]This two-day course will focus on ways to gather detailed, specific, and quantifiable requirements for the project. This course will teach students how to analyze information and expedite the desired goals, objectives, and outcomes given by the customer. Participants will understand how to move beyond the gathering of basic or surface level requirements discussed by the customer to those which are detailed and measurable and needed for project success. This course will follow one or more of Project Management Institute’s knowledge areas of the PMBOK® Guide.

Objectives
· Understand the iterative and incremental development of requirements
· Discuss the evolution of requirements
· Define problems the project will remove
· Set goals the project will achieve
· Define the objectives the project will meet
· Explore how much analysis should be used
· Discuss the advantages and disadvantages of using a structured interview
· Analyze the types of questions needed to gather the right information 
· Explore and define symptoms
· Explore how to conduct a root cause analysis
· Discuss input and output requirements
· Discuss reliability requirements

[bookmark: _Hlk526318036]Registration: Please register through our KITO website:
https://www.ebit.ks.gov/divisions/kito/training.  Once there please select the class you wish to attend, complete the form and email to KITO@ks.gov. If you have any questions, please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.

[image: ]Cancelation Policy:  Cancelations up to 30 business days prior to class date are eligible for a 100% refund. Less than 30 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2.5% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=14
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