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	Project Management 
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Project Communication Management - Virtual
September 17, 2026    8:30am-4:30pm
$130 per participant*    PDU’s – 6.5

[bookmark: _bookmark0]This one-day course will focus on ways to use project communication and communication theories to influence others within and outside of the project team. Participants will learn how to focus on correctly framing the data and information. Participants will also learn the proper usage of words and language for influencing project stakeholders. This course will follow one or more of Project Management Institute’s knowledge areas of the PMBOK® Guide.

Objectives
· Evaluate how to approach people
· Identify perception
· Examine what impacts project perception
· Compare reducing perception differences
· Describe what communication should be communicated upline
· Examine reasons why communicating upline is extremely difficult
· Identify questions to ask if miscommunication is common
· Detail characteristics of a poor listener
· Predict obstacles to listening during projects
· Examine project communication channels
· Describe the ingredients of effective project meetings

[bookmark: _Hlk526318036]Registration: Please register through our KITO website: https://www.ebit.ks.gov/divisions/kito/training
Once there please select the class you wish to attend, complete the form online and email to KITO@ks.gov. If you have any questions, please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.

[image: ]Cancelation Policy:  Cancelations up to 20 business days prior to class date are eligible for a 100% refund. Less than 20 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=12.50, Leadership=.50
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