[image: Image result for project management]	State of Kansas
	Project Management 
	Class Offerings
Creating Project Estimates in Fixed Environment - Virtual
September 14, 2026    8:30am-4:30pm
$130 per participant*    PDU’s – 6.5

In this one-day course, participants focus on successful ways to estimate project resources and gain skills which allow them to create a realistic project estimate. Organizations struggle with projects due to ineffective estimates. Many people believe there is no need to create an estimate if the budget and timetable are being dictated. This course ensures the ability to detail the estimates by using a variety of estimating techniques and discusses the confidence of those estimates. This course will follow one or more of Project Management Institute’s knowledge areas of the PMBOK® Guide.

Objectives
· Discuss the history of business analysis
· Show the Business Analysis Overview Process
· List BABOK’s knowledge areas
· Define key terms used in business analysis
· Examine the Business Analysis approach
· Define the business analyst role 
· Define business analyst competencies
· Examine the Business Analysis tiers
· Examine the Business Analysis Planning Process
· List requirements interview questions
· Define active listening

[bookmark: _Hlk526318036]Registration: Please register through our KITO website: https://www.ebit.ks.gov/divisions/kito/training
Once there please select the class you wish to attend, complete the form online and email to KITO@ks.gov. If you have any questions, please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.

[image: ]Cancelation Policy:  Cancelations up to 20 business days prior to class date are eligible for a 100% refund. Less than 20 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=12.50, Leadership=.50
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