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Dealing with Conflict & Negativity in Project Mgmt - Virtual
August 6, 2026    8:30am-4:30pm
$130 per participant*    PDU’s – 7

This one-day course will focus on ways to reduce professional or personal conflict and negativity. Participants will gain insight into ways to acquire control of volatile situations and prevent anger from escalating. They will learn how to turn negative situations around. They will receive clear steps of action for getting to the root of the conflict. Attendees will examine why negative situations ripple into every area of the organization. They will discover ways to facilitate bad situations, techniques for gaining consensus, and simple confrontation techniques that will reduce stress.
Objectives
· Discuss the positive side of conflict
· Analyze common times for conflict
· Identify reasons for conflict among workers
· Choose words to use that help
· Create action plans for quick resolution 
· Analyze hostility and how it surfaces 
· Examine how to handle hostility
· Compare levels of group conflict
· Examine seven stages of group conflict
· Discuss hedge words used to distort communication
· Analyze techniques people use to avoid issues

[bookmark: _Hlk526318036]Registration: Please register through our KITO website: https://www.ebit.ks.gov/divisions/kito/training
Once there please select the class you wish to attend, complete the form online and email to KITO@ks.gov. If you have any questions, please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.

[image: ]Cancelation Policy:  Cancelations up to 20 business days prior to class date are eligible for a 100% refund. Less than 20 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=12.50, Leadership=.50

image2.jpeg




image1.png




image3.png




