[image: Image result for project management]	State of Kansas
	Project Management 
	Class Offerings
Vendor Management - Virtual
July 14-16, 2026    8:30am-4:30pm
$390 per participant*    PDU’s – 19.5

[bookmark: _bookmark0]This three-day course will provide detailed instruction in areas such as pre-solicitation, solicitation, and award of a contract. Each participant will develop tools for working with vendors, a clear understanding of vendor motivation, and techniques for making it a win-win relationship. This course will focus on ways to select, monitor, and control vendors, as well as how to make vendors a partner or an extension as stakeholders who deliver the right performance throughout the length of the project. In addition, this course will focus on all aspects of vendor management, such as developing vendor management plans, identifying performance measurements, and discussing various contract types and their strengths and weaknesses.

Objectives
· Examine the future of vendor relationships
· Compare purchaser and vendor motivations
· Compare the pros and cons of outsourcing a project vendor
· Discuss reasons for vendor relationships
· Examine the real world of culture and language
· Evaluate how vendor management can benefit organizations 
· Explain the duties of the contract offer
· Identify best practices of vendor management
· Discuss reasons and roles for a Vendor Management Office
· Compare the procurement cycle to project management
· Compare organizational and government procurement processes

[bookmark: _Hlk526318036]Registration: Please register through our KITO website: https://www.ebit.ks.gov/divisions/kito/training
Once there please select the class you wish to attend, complete the form online and email to KITO@ks.gov. If you have any questions, please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.

[image: ]Cancelation Policy:  Cancelations up to 20 business days prior to class date are eligible for a 100% refund. Less than 20 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=12.50, Leadership=.50
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