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Knowledge Transfer in Project Mgmt - Virtual
May 18, 2026    8:30am-4:30pm
$130 per participant*    PDU’s – 6.5

Transferring Knowledge happens in project management to transition knowledge from the project team to the Customer. It is one of the best ways to educate current employees about new processes, procedures, and knowledge from a project or new initiatives. Knowledge transfer is more than on-the-job training; it means replicating the actions of an experienced worker. Knowledge transfer in projects rarely happens organically but must include a transfer of knowledge plan with milestones for learning and understanding the new knowledge. Knowledge transfer can occur throughout the project or at the end prior to closing out and includes both tacit and explicit knowledge.

Objectives
· Define knowledge transfer
· Barriers to knowledge retention
· Benefits of knowledge transfer
· Create goals for knowledge transfer
· Understand knowledge shelf life
· Determine the impact of lost organizational knowledge 
· Understand the type of lost organizational knowledge
· Classify types of lost organizational knowledge
· Understand a typology of lost knowledge
· Create a Skills Transfer List by SME
· Create a knowledge transfer strategy

[bookmark: _Hlk526318036]Registration: Please register through our KITO website: https://www.ebit.ks.gov/divisions/kito/training
Once there please select the class you wish to attend, complete the form online and email to KITO@ks.gov. If you have any questions, please contact Celena Ramirez at 785-368-7161, or celena.m.ramirez@ks.gov.

[image: ]Cancelation Policy:  Cancelations up to 20 business days prior to class date are eligible for a 100% refund. Less than 20 business days there is NO refund.

The Mathis Group, Inc. is a Project Management Institute (PMI) Registered Global Educational Provider.
*2% administrative fee included
PMI’s Talent Triangle Breakdown for this class: Technical=12.50, Leadership=.50
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