Information Technology Executive Council
Regular Meeting of the ITEC Board

MINUTES

Kansas

Information Technology
Executive Council

October 14, 2025

The Regular Meeting of the ITEC Board was held on October 14, 2025, virtually using Microsoft Teams. This meeting was
properly noticed and posted in the Kansas Public Square prior to the meeting. https://publicsquare.ks.gov/

Board Members:
Present unless otherwise noted

Jeff Maxon, Executive Branch CITO (Chair)

Doug Polston, Regents Representative #1

Ken Harmon, Regents Representative #2

Adam Proffitt, Cabinet Agency Head #1

Amber Shultz, Cabinet Agency Head #2 [Absent]

Keith Scott, KCJIS

Greg Gann, County Representative

Mike Mayta, City Representative

Murray McGee, Information Network of Kansas
Steve Funk, Board of Regents

Adrian Guerrero, Non-Cabinet Agency Head #1

Vacant, Non-Cabinet Agency Head #2

Senator Rick Kloos, Senate Representative [Absent]

Vacant, Senate Representative

Representative Emil Bergquist, House Representative

[Absent]

John Berghuis, Private Sector Representative

Non-Voting Members:
Present unless otherwise noted

Tom Day, Interim Legislative Branch CITO

Alex Wong, Judicial Branch CITO [Absent]

Andrew Eichinger, Chief Information Technology

Architect

Representative Pam Curtis, House Representative

THIS MEETING IS IN COMPLIANCE WITH
KSA 75-7202 AND AMENDMENTS THERETO.

Abraham, Mark [OITS]
Barrett, Brandon [SBIDS]
Brockhoff, Mark [KCC]
Burk, Keith [SBIDS]

Burr, Triston [KRGC]
Cahill, John [KPERS]
Canfield, DJ [OITS]
Coffee, Tamiah [OITS]
Cole, Eric [KSHS]
Culligan, Chris [DASM]
Desmuke, Christine [KSHS]

Public attendees

Fager, Richard [OITS]
Gadberry, Dy [OITS]
Godfrey, John [OITS]
Goforth, Kevin [KDOL]
Gorman, Andrew [KCC]
Heffel, Tanya [OITS]
Holley, Jamie [OITS]
Johnson, Anne [Judicial]
Kunst, Nathaniel, [OITS]
Lama, Nima [OITS]
McGinnis, Erin [OITS]

Miller, Jeremy [KOVS]
Montgomery, Alex [KRGC]
Nichols, Rachel [OITS]
Ramirez, Celena [OITS]
Reiter, Brian [OITS]
Robison, Cole [OITS]
Scott, Gary [OITS]
Spinks, Sara [OITS]
Starks, Janene [KSF]
Wiebe, Wade [KPDC]
Wilson, Angela [OITS]
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WELCOME / CHAIRMAN COMMENTS

Jeff Maxon, E-CITO, called the meeting to order at 1:30pm.

APPROVAL OF Agenda

Jeff Maxon introduced a motion to approve the agenda. Doug Polston moved to approve the agenda. Steve Funk
seconded the motion. The motion passed.

APPROVAL OF MINUTES

Jeff Maxon introduced October 14, 2025, meeting minutes for discussion. Secretary Adam Proffitt moved to approve the
minutes. Adrian Guerrero seconded the motion. The motion passed.

ACTION ITEM STATUS

Andrew Eichinger, CITA reported that there were three action items from the last meeting. The first one is the Draft ITEC
Charter review will be presented at this meeting. Second was the publication of the open-source policy which was
previously approved is now published. Third was follow-up on action item regarding policy notifications. Jeff Maxon
noted that hiring a new communications director would improve notification and publication processes.

Executive Branch CITO Updates

Jeff Maxon provided updates:

e Progress on Gartner project shared:
o Future state proposals to be presented to cabinet secretaries and governor’s office soon.
o Non-cabinet agency leaders will be engaged in the upcoming weeks.
o Gartner will present the future state to ITEC in November.
o JCIT expects the full report by November 20™.
e Legislative report due date confirmed tentatively for January 15", tentative presentations to legislative
committees expected afterward.

Executive Branch CISO Updates

John Godfrey provided updates:

e Ongoing work to investigate and remediate recent DHS CISA alerts regarding CISCO device vulnerabilities.

e Reminder that Windows 10 reached end of life on October 14™"; agencies should migrate to Windows 11.

e Cybersecurity Awareness Month (October) continues with proclamations by the governor and activity to
promote cyber secure culture.

Policy and Procedures Discussion

e Incident Response Policy was discussed and reviewed. Secretary Adam Proffitt moved to approve the policy.
Keith Scott seconded the motion. The motion passed.

e Audit and Accountability Policy was discussed and reviewed. Adrian Guerrero moved to approve the policy. Greg
Gann seconded the motion. The motion passed.
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Adrew Eichinger presented the revised ITEC Charter:

e A draft revision of the ITEC charter was presented, emphasizing accountability, waivers and exceptions, and the
use of working teams to expedite policy creation.

e Accountability Section: Agencies will be responsible for compliance reporting, with quarterly submissions
compiled and reviewed by the council. Non-submissions are marked non-compliant and discussed. Annual
summaries and subsequent council actions are planned.

e Waivers and Exceptions Section: A standard process allows agencies to request waivers for policies requiring risk
assessments and approval by CITO and CISO, valid for up to 12 months with potential for resubmission. This
formalizes exception handling that previously varied. Discussions included managing exceptions across different
policy areas and the importance of documentation.

e Working Teams Section: Working teams can be created by the chairman to draft new policies. These teams are
time-boxed, led by a chairperson, and may include external subject matter experts. Drafts are required 5 days
before meetings to allow review time.

e Discussion explored challenges regarding the scope of waivers, potential burdens from extensive exception
tracking, and the need for tiered reporting distinguishing minor internal agency exceptions from those that must
come before the council. Universities shared examples of unique exceptions managed internally. Suggestions
included aggregating exceptions and tracking them in reports.

e Questions were raised about how the charter's waiver process aligns with existing policies, submitting requests,
potential appeals, and formalizing the risk acceptance process when exceptions are granted. The importance of
aligning with enterprise risk management efforts was noted.

COMMENTS FROM BOARD MEMBERS

Jeff Maxon reported the November meeting will focus on Gartner presentation; no policy work scheduled.

CLOSING REMARKS

New Action Item Review — Adrew Eichinger reported there were two to fix the typo on Adrian Guerrero’s name, and the
second was to follow-up with Doug Polston.

ADJOURNMENT

Adam Proffitt introduced a motion to adjourn the meeting. Steve Funk seconded the motion.

Adjourned at 2:18 p.m.
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ITEC BOARD MEMBERS

Jeff Maxon Doug Polston Ken Harmon Adam Proffitt Amber Shultz
Executive Branch CITO Regents Representative Regents Representative Dept of Administration Kansas Department of Labor

Adrian Guerrero Vacant Keith Scott Greg Gann Mike Mayta
Kansas Board of Nursing Non Cabinet Agency KS Criminal Justice Sedgwick County City of Wichita

Murray McGee Steve Funk John Berghuis
Information Network of Kansas (INK)  Board of Regents Private Sector Representative

NON-VOTING MEMBERS

Senator Rick Kloos Vacant Emil Bergquist Pam Curtis Tom Day
Senate Representative Senate Representative House Representative House Representative Legislative Branch Interim CITO

Alex Wong Andrew Eichinger
Judicial Branch CITO Office of Technology Services



